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INDEPENDENT AUDITOR’S REPORT

We have audited the accompanying financial statements of the governmental activities, the business-
type activities, each major fund, and the aggregate remaining fund information of Crowley County
School District Number RE-1-J, as.of and for the year ‘ended June 30, 2011, which collectively
comprise the District’s basic financial statements as listed in the table of contents. These financial
Statements are the responsibility of the Crowley County School District Number RE-1-P’s
management. Our responsibility is to express an opinion on these financial statements based on our
audit. : o ‘ '

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. Those standards require that we
plan and perform the audit to obtain reasonable assurance about whether the basic financial
statements are free of material misstatement. An audit includes examining, on a test basis, evidence
supporting the amount and disclosures in the basic financial statements. An audit also includes
assessing the accounting principles used and the significant estimates made by management, as well
as evaluating the overall basic financial statement presentation. We believe that our audit provides a
_ reasonable basis for our opinions. - :

In our opinion, the financial statements referred to above present fairly, in all material respects, the

respective financial position of the governmental activities, the business-type activities, each major

-fund, and the aggregate remaining fund information of the Crowley County School District Number

- RE-1-J as of June 30, 2011, and the réspective changes in financial position and cash flows, where

applicable, thereof for the year then ended in conformity with accounting principles generally
accepted in the United States of America. - : o : -

In accordance with Government Auditing Standards, we have also issued or report dated October 26,
2011, on our consideration of the Crowley County School District Number RE-1-J’s infernal control
over financial reporting and on our tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements and other matters. The purpose of that report is to

- describe the scope of our testing of internal control over financial reporting and compliance and the
results of that testing, and not to provide an opinion on internal control over financial reporting or on
compliance. That report is an integral part of an audit performed in accordance with Government
Auditing Standards and should be considered in assessing the results of our audit.
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Accounting principles generally accepted in the United States of America require that the
management’s discussion and analysis and budgetary comparison information on pages i through x.
and 31 through 34 be presented to supplement the basic financial statements. Such information,
although not a part of the financial statements, is required by the Governmenial Accounting
Standards Board, who considers it to be an essential part of financial reporting for placing the basic
financial statements in an appropiiate operational, economic, or historical context. We have applied
certain limited procedures to the required supplementary information in accordance with auditing
standards generally accepted in the United States of America, which consisted of inquiries of
management about the methods of preparing the information and comparing the information for
consistency with management’s responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We do.not express an
opinion or provide any assurance on the information because the limited procedures do not provide
us with sufficient evidence to express an opinion or provide any assurance. '

Our audif was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the Crowley County School District Number RE-1-I’s financial statements as a
~ whole. The combining and individual fund financial statements, schedules, and state required
- schedules are presented for purposes of additional analysis and are not arequired part of the financial
statements. The accompanying schedule of expenditures of federal awards is presented for purposes.
of additional analysis as required by U. S. Office of Management and Budget Circular A-133, Audits
of States, Local Governments, and Non-Profit Organizations, and is also not a required part of the
financial statements. The combining and individual fund financial statements, schedules, state
required schedules and the schedule of expenditures of federal awards are the responsibility of
management and were derived from and relate directly to the underlying accounting and - other
 records used to prepare the financial statements, ‘The information has been subjected to the auditing
procedures applied in the -audit of the financial statements and certain additional procedures,
including comparing and reconciling such information directly to the underlying accounting and -
other records used to prepare the financial statements or to the financial statements themselves, and

other additional procedures in accordance with auditing standards generally accepted in the United

States of America. In our opinjon, the information is fairly stated in all material respects in relation
to the financial statements as a whole. : ' :

ey 2ttt Gk

October 26, 2011 '
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Crowley County School District RE-1J
Management Discussion and Analysis
For the Fiscal Year Ended June 30, 2011

Management of Crowley County School District RE1-J offers readers the basic
financial statements. This narrative is an overview and analysis of the financial
activities of the District for the year ended June 30, 2011. The focus of the
information is on the primary government (general) fund. Most of the
expenditures and revenue for the district reside in the general fund. '

The District has adopted the financial reporting model promulgated by the
Government Accounting Standards Board (GASB). In accordance with GASB
Statement No. 34, Basic Financial Statement and Management Discussion -and
Analysis for State and Local Governments, the District is not required to restate
prior periods for the purposes of providing comparative information. A
comparative analysis of the government wide information is presented.

Financial Highlights

+ In governmental activities, The Districts assets exceeded its liabilities at
the close of the fiscal year by $6,177,859 (net assets). Of this amount
$2,259,761 (unrestricted net assets) may be used to meet the District's
ongoing obligations. This is an increase in the net assets over the 2010
audit.

« The District’s business type activity {which is food services activities) had
unrestricted net assets of $22,554 at the conclusion of the 2011 audit.
This is a slight increase from the previous year's net assets.

« The District entered into a long term lease with Wells Fargo Leasing to
have a performance based agreement for energy savings to the district.
This included extensive renovation of the districts heating and cooling
systems and other cost saving measures. '

e At the end of the fiscal year, the District's governmental funds reported
combined ending fund balances of $2.4 miliion which was an increase of
$288,943 from the previous year. Much of this increase came from
cutting staff, careful spending and facility energy savings.

e The long term debt obligation of the district increased significantly during
the course of the past few fiscal years. This is due fo the capital
improvements made to all the facilities to insure energy savings. Prior to
these projects, the only long term debt instrument was from the 1992
remodeling and renovation project. The capital long term debt for this
debt financing is $40,000. The obligation with Well Fargo (less any
applicable interest) is $566,747 for the HVAC upgrade. The debt
instrument to the First National Bank of Ordway for the asbestos
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abatement project is $64,370 as of May 2011. The total annual payment
inciuding interest for all three debt issues is approximately $163,000.

+ The District continued to have adequate resources available o meet their
ongoing appropriations during the current fiscal year.

Overview of the Financial Statements

Management’s discussion and analysis is intended {o serve as an introduction to
the district’s basic financial statements. Comparison to the prior year's activity is
normally provided in this document. This is the sixth presentation of
management's discussion and analysis comparison data. Crowley County
School District's basic financial statements are comprised of three components:
1} district wide financial statements; 2) fund financiai statements; and 3) notes to
the basic financial statements. This report also contains other supplementary
information in addition to the basic financial statements themselves.

District-Wide Financial Statements

The District wide statements report information about the District as a whole
using accounting methods similar to those used by the private sector. The
statement of net assets includes all of the Districts assets and liabilities. All of
the current year's revenues and expenses are accounted for in the statement of
activities regardless of when cash is received or expended.

The two District-wide statements report the District's net assets and how they
have changed. Net assets, the difference between the district's assets and
liabilities are one way to measure the district’'s financial health or position. The
difference between assets and liabilities is reported as net assets. Over time,

Changes in net assets may serve as a useful indicator of whether the financial
position of the district is improving or declining.

The District-wide statements are divided into two categories: Governmental
activities and Business type activities.

Governmental activities:

Most of the District's basic services are included here, such as instruction,
transportation, maintenance and operations, and administration. The School
Finance Act of 1994, as amended, made up of property taxes and state
equalization, finances most of these activities. This information is comprised of
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all of the following designated purpose grant funds, capital reserve, and
insurance reserve and debt services funds.

Business Type activities:

The District charges fees to help cover the costs of certain services it provides.
This information is comprised from the food services fund.

Fund Financial Statements

The fund financial statements provide detailed information about the District’'s
funds, focusing on its most significant funds or “major” funds, not the District as a
whole. Fund financial statements are designed to demonstrate compliance with
finance related legal requirements. A fund is a grouping of related accounts that
is used to maintain control over resources that have been segregated for specific
activities or objectives. The Crowley County School District uses fund
accounting o ensure and demonstrate compliance.

All of the funds of the district can be divided into three categories: governmental
funds, proprietary funds and fiduciary funds.

Govemmental Funds: Most of the District's basic services are reported in
governmental funds, which generally focus on the determination of financial
position and change in financial position, not on income determination. They are
reported using an accounting method called modified accrual accounting, which
measures cash and all other financial assets that can readily be converied into
cash. The governmental fund statements provide a detailed shori-term view of
the District's operations and the services it provides. Governmental fund
information helps the reader determine whether there are more or fewer financiai
resources that can be spent in the near future to finance the District's programs.
The relationship between governmental activities (reported in the Statement of
Net Assets and the Statement of Activities) and governmental funds is reconciled
in the financial statements.

Proprietary Funds: Services for which the District charges a fee are generally
reported in proprietary funds. Proprietary funds are reported in the same way as
the district wide statements. The District’s enterprise fund (a type of proprietary
fund) is the same as its business type activities but provide more detailed and
additional information such as cash flows. Internal service funds (the other kind
of proprietary funds) are used to report activities that provide supplies and
services for its other programs and activities. The District uses an enterprise
fund to account for its food services operation. The district does not have any
internal service funds.
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Fiduciary Funds: The District is the agent, or fiduciary, for assts that belong to
others. The district is responsible for ensuring that assets reported in these funds
are used only for their intended purposes and by those to whom the assets
belong. The District excludes these activities from the district wide financial
statements because it cannot use these assets fo finance its operation. The
District uses fiduciary funds to account for its pupil activity fund.

Notes to the Financial Statements

The notes to the financial statements provide additional information that is
essential to a full understanding of the date provided in the government wide and
fund financial statements.

In addition to the financial statements and accompanying notes, this report also
contains other supplementary information concerning the District's non-major
governmental funds. The combining statements of the non-major governmental
funds are presented after the notes to the financial statements.

Financial Analysis of the District as a Whole

The District had total net assets on June 30, 2011 of $6,205,364. Of the District's
$7,338,601 in assets over 60 percent (or $4,416,221) were reflected as
investments in capital assets (including land, sites, buildings, vehicles,
infrastructure, and machinery/equipment). The District uses capital assets to
provide services to students; consequently, these assets are not available to
meet future spending. The unrestricted net asset amount of $2,282,315 may be
used to meet the Districts ongoing financial obligations. This amount was
increased around 15 percent from the previous fiscal year.

On the following page is the first table which reflects the changes in net assets
for the district. As can be seen the government wide activities net assets have
increased to $6.2 million.

The business type activities groupings have decreased over the past fiscal year.
During fiscal year 2010-2011 the district subsidized the food services program by
a transfer of $10,000. The District expects to fund the same amount in 2011-
2012.
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Table 1
Net Assels
Business

Govemnmental Type Govemnmental  Business Type

Activities Acflivities Total Activities Activities Total

2(09-2010 2009-2010 2002-2010 2010-2011 2010-2011 2010-2010
Assets
Current and Other
Assets $2,651,883 $30,004 § 2,681,887 $2,874,943 $36,451 $ 2911,394
Capital Assets $4,674,602 $9,824 $ 4,684,426 $4,422 256 $4,951 $ 4,427 207
TOTAL ASSETS $7,326,485 $39828 $ 7,366,313 $7,297,199 $41,402 $ 7,338,601
t iabilities
Current Liabilities $751,688 $13,465 $ 765,153 $612,798 $13,897 $626,695
Long-Term
Liabilities $607,633 $ .00 $ 607,633 $506,542 $ .00 $506,542
Total Liabilities $1,359,321 $13,465 $ 1,372,786 $1,119,340 $13,897 $1,133,237
Net Assets
Investment in capital
assets Neat of related
debt $3,823,641 $9,624 $3,833,465 $3,740,153 $4,951 $3,740,153
Restricted for

Tabor Reserve $ 125,000 $0.00 $ 125,000 $ 116,800 $121,751
Debt Reserve $ 51,500 $0.00 $ 51,500 $ 40,830 $0.00 $40,830

Unrestricted $1,966,715 $16,539 $ 1,983,254 $2,259,761 $22 554 $2,282,315
Insurance Capital
Qutiay $308 $ 308 $ 20,315 $ 20315
Total Nef Assets $ 5,967,164 $ 26,363 $5,993,527 $6,177,859 $ 27,505 $6,205,364

The changes in the net operations of the District are illustrated in this table
above. The District made significant strides in trying to manage costs in the areas
of instruction for students. The District has undergone major student enrollment
declines over the past budget years. This is reflected in the amount of revenue
received by the District especially in the funds received through state
equalization. The foliowing charis illustrate the impact during the two recent fiscal
years.
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Total Total Variance | Percentage

EXPENSES 20092010 |  2010-2011 Change

Expenses

Instructional Staff $2,631,098 |  $2.409309 -221,789 -8.43

Supporting Services:

Students $147,829 $182,134 34,306 23.21
Instructional Staff $100,761 $84,944 -15817 -15.70
District Administration $296,239 $270,881 -25.358 -8.56
School Administration $277,235 $334.018 56,783 2048
Business $56,486 $57,614 1,128 2.0
Operations &

Maintenance $541,368 $481,102 -60,266 -11.13
‘Transportation $236,829 $227.588 9,241 -3.9
Central $111,284 111,900

616 008
Fagilities
Capital Qutlay §$7,384 100
Interest on Long-Term
Liabilities $38,193 $33,587 4,606 -12.08
Food Service $163,854 $168,827 4,973 3.04
Total Expenses $4,601,176 $4,369,288 -231,881 -5.04
Total Total Variance | Percentage |

REVENUES 2009-2010 2010-2011 Change
Revenues
Program revenues:
Charges For Services $38,428 $30,071 8,357 -2.17
Operating Grants &

Contributions $683,925 $862,168 178,243 26.06
Capital Grants and

Contributions

| General Revenues:

Property Taxes $545,787 $552,887 7,160 1.30
Specific Ownership Taxes $71,683 $63,266 8417 -11.74
State Equalization $3,357.936 $2,938,148 -419,788 -12.50 |
Earnings on Investmnents $38,825 $20,078 -18,747 -48.29
Other Revenues $129,813 $114,507 -15,306 -11.79
Transfers

Total Revenues $4,866,397 $4,581,125 -285,272 -5.86

Some of the more significant changes are illustrated as:

vi
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The cost of all government activities this year was $4,369,288 which
represents a decrease over the prior fiscal year. The cost for support
instructional services and district administration decreased during the
fiscal year.
Some of the costs of the District are financed by users of district facilities
and programs and that amounted to $1,150 which decreased over the
immediate prior fiscal year.
The federal and state governments subsidized certain programs with
grants and contributions in the amount of $731,161. Ali of the Title
programs are funded from the federal level administered by the State.
Most of the Districts costs however, are financed by the District and State
taxpayers. This portion of governmental activities was financed with
$2,938,148 in State Equalization revenue from the School Finance Act
(1994). The local share of funding was $750,738.
The Business type activities are those associated with the Food Services
Program. This program had revenues of $159,969 with a $10,000 transfer
to the fund from the general fund in 2010-2011. The expenses for the
same time period were $168,827 which resulted in a net gain of $1,142 for
the fund.

Financial Analysis of the District’s Funds

The District's budget is prepared according to Colorado law and it's based on
accounting for cerfain transactions on a basis of cash receipts and
disbursements. The most significant budgeted fund is the General Fund.

L

Significant cuts have continued to be made for this and the current school
year in an attempt to make strides towards a balanced budget and
reflecting the changing demographics of the school district. The cuts were
made in areas of school personnel and trying to utilize our staff in a more
efficient matter and allow for little duplication of services to our students
yet providing a quality, academically enriched atmosphere for them. High
school and middle school share a Special Education teacher and the
elementary cut a half time position.

The District must maintain a 3 percent emergency reserve as a part of the
TABOR Amendment (Taxpayer Bill of Rights). At June 30, 2011 the
districts tabor reserve was set at $121,751 a decrease of $3,249 from the
previous year.

During the 2008-2009 school year and beyond the district has embarked
on a series of positive facility upgrades and improvements. Chief among
these are: 1) the HVAC system to bring madern heating and cooling units
to the high school and the elementary; 2) New windows for the high school
and the elementary replacing windows that were at least twenty five to fifty
years old; 3) renovate the interior lighting for all classrooms in the district;
4) an ambitious asbestos removal project to insure that our facilities are

vii
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safe for staff and students; 5) installing security cameras through a

collaborative effort with Crowley County, 6) addition of lighting and

concession/restroom facilities to the Crowley County Baseball fields in
- cooperation with Crowley County.

Capital Assets and Debt Administration

The Districts investment in capital assets for its governmental and business type
activities as of June 30, 2011 amounts to $4,416,221

Table 4
Crowley County School District RE I-J
Capital Assets
(Netoff  Depreciation)
Government Business-type Government Business-type )
- Activities Activities Total Activities Activities Total
June 30, 2010 June 30, 2010 June 30,2010 { June 30, 2011 June 30, 2011 June 30,2011
Land & Sites § 222,797 - $ 222791 § 222797 - $ 222,797
Buildings & $ 7,280,888 - $7,280,888 $ 7,280,888 - $7,280,888
improvements
Equipment $ $81,156 $ B8L156 $ 381,156 $§ 81,156
Vehicles $ 1,207,965 - $1,207,965 $1,.218,865 - $1,218.865
Accum Depr 4,051,177} ($71,332) (4, 122,509 $4,311,280) ($76,205 ($4,387.485)
Construction in Prog
Total Capital Assets | $ 4,660,473 $9.824 $4,670,247 $4.411270 $4.951 $4,416,221
Long Term Debt

At the end of the fiscal year (June 30, 2011) the District had the following
schedule in long term obligations. The American National Bank is an on-going
fong term debt instituted in 1992 to do facility upgrades in the district. This
obhgatlon matures in 2011. The district has set aside the final payment on this
debt in the amount of $40,000.00. This amount is reflected in the audit in the
Debt Services Fund. The asbestos lease long term debt with First National Bank
of Ordway will be around $64,370 in June of 2011. The energy lease with Wells
Fargo is a twelve year payment that will conclude in 2018 ($566,747). The
district had compensated personnel absences in the amount of $66,674 for the
fiscal year ending June 30, 2011.

Attached below is the schedule of Iong term debt for the district:

Schedule of Long Term Debt:

Matures

American National Bank 1992 Facility

Lease Improvements 201 $ 40,00.60
Matures
First National Bank, Ordway 2007 Asbestos Abatement 2012 $ 64,376.00
2007 HVAC. Energy Matures
Wells Fargo Lease Project 2018 $ 566,747.00
Compensated Absences Accrued Staff Leave 212 $ 66,674.00

viii
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Economic Factors Bearing on the District’s Future

The factors that will affect next year's budget are the same items that have
impacted Crowley County School District for the past fiscal years: special
education costs, dwindling local resources, declining student enrollment, aging
buildings, increased transportation costs and increased state and federal
mandates.

The largest impact to the school district remains declining student enroliment.
This is a problem that impacts all surrounding school districts and is not
indigenous to Crowley County afone. In 1996 Crowley County School District
had a fall student count of 642 students, in 2007 the fall count was 500.5 and in
2010 the fall count was 494. The years have seen a steady decline in the
number of students. This can be attributed fo several factors; however, chief
among them would be the stagnant economy and the issue to non completers.
Many of our fixed costs remain the same or escalate and with the declining
student enroliment and resulting decline in state equalization doliars it makes
budgeting and allocations even more challenging.

One item that affects the district is the rising number of special education
students. We have had an increase in therapeutic foster homes in the county.
Many of these placements require specialized assistance from the district with no
resulting funds that follow those requirements. Several of these placements need
services for emotionally disturbed youth and require intense one on one service.
We have been able to handle the special transportation and rearrange our busing
schedules to accommodate this.

The cost of transporting our students is economically straining the district. At this
time, over fifty percent of our students are eligible for transportation sefvices.
The increased costs of fuel, salaries and equipment make this a problem for the
district. The state transportation revenue has not kept pace with costs the district
faces in meeting this expense.

The District has not been able to pass any bond issues or mill levy overrides to
help supplement the drain on general fund revenues in repairing and renovating
the aging buildings. All of the major renovations have been paid by outside
foundations or grants obtained by the district. The need for a debt service bond
issue is severe and the board has expressed serious consideration to approach
the voters to help alleviate the continued drain on program area development to
finance the needed improvements to facilities. The assessed valuation of
Crowley County School District could never meet the bonding capacity to
construct a modernized school. The choices at this point are to continue to

ix
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improve our existing facilities. If the district makes the needed payments for the
energy upgrade and the existing refinanced debt that would “free” up needed
revenue to help maintain and expand program development for our student body.

The board, under recommendation from the District Accountability Committee,
did undertake a major renovation to the energy distribution systems for the
district. This project was finished in December of 2008 and we anticipate having
cost savings and a more climate friendly facility for both students and staff.

Contacting the District’s Financial Management

This financiai report was prepared by the Distinct Superintendent, and is
designed to provide a general overview of the Crowley County School District’'s
finances for all those with an interest in the District. Questions concerning any of
the information provided in this report or requests for additional information
should be addressed to:

Scoit Cuckow
Superintendent of Schools
Crowley County School District RE-1J
1001Main Street
Ordway, CO 81063
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The accompanying notes are an integral part of these financial statements.

STATEMENT OF NET ASSETS
June 30, 2011
Governmental ~ Business Type
Activities Activities Total
ASSETS
Cash and Investments 2,744 805 30,910 2,775,715
Accounts Receivable 1,950 2,447 4,397
Allowance for Doubtful Accounts - {1,800) (1,800)
Accrued Revenue 96,863 - 96,863
Property Taxes Receivable 30,000 - 30,000
Other Receivables 1,325 - 1,325
Inventories - 4,894 4,894
Other Assets — Deposits - - -
Capital Assets 8,722,550 - 8,722,550
Accumulated Depreciation (4,311,280) 81,156 (4.230,124)
Unamortized Issue Costs 10,986 (76.205) (65.219)
Total Assets 7,297.199 41.402 7,338,601
LIABILITIES AND FUND BALANCES
Liabilities:
Accounts Payable 14,525 2,898 17,423
Accrued Salaries 338,349 10,999 349 348
Accrued Interest 19,553 - 19,553
Compensated Absences 66,674 - 66,674
Deferred Revenue 9,122 - 9,122
Debt Payable — Current 164,575 - 164,575
Debt Payable — Long Term 506.542 - 506,542
Total Liabilities 1,119,340 13.897 1,133,237
NET ASSETS
Invested in Capital Assets Net of Related Debt 3,740,153 4,951 3,745,104
Restricted for:
TABOR Reserve 116,800 - 116,800
Debt 50,806 - 50,806
Unrestricted 2,270.100 22.55 2.292.654
TOTAL NET ASSETS 6,177.859 27,505 6,205,364
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CROWLEY COUNTY SCHOOL DISTRICT NUMBER RE-1-J

BALANCE SHEET
GOVERNMENTAL FUNDS
June 30, 2011
Other Total
Governmental  Governmental
General Funds Funds
ASSETS
Cash and Investments 2,693,999 50,806 2,744,805
Accounts Receivable 1,950 - 1,950
Accrued Revenue 96,863 - 96,863
Due from Other Funds - - -
Property Taxes Receivable 30,000 - 30,000
Receivables — Other 1,325 - 1,325
Deposits - - -
Total Assets 2,824,137 50,806 2,874,943
LIABILITIES AND FUND BALANCES:
Liabilities
Accounts Payable 14,525 - 14,525
Accrued Salaries 338,349 - 338,349
Due to Other Funds - - -
Other Payables - - -
Deferred Revenue:
Local Sources - - -
Property Taxes 19,000 - 19,000
Other Governments 9.122 - 9,122
Total Liabilities 380.996 - 380,996
FUND BALANCES:
Restricted for:
Emergencies 116,800 - 116,800
Debt Service - 50,806 50,806
Committed for:
Insurance 20315 - 20,315
Capital Outlay - - -
Unassigned 2.306.026 - 2,306,026
Total Fund Balances 2,443,141 50,806 2.493,947
TOTAL LIABILITIES AND
FUND BALANCES 2,824,137 _50.806 2,874,943

The accompanying notes are an integral part of these financial statements.



CROWLEY COUNTY SCHOOL DISTRICT NUMBER RE-1-J
RECONCILIATION OF THE BALANCE SHEET OF GOVERNMENTAL FUNDS
TO THE STATEMENT OF NET ASSETS
June 30, 2011

Amounts reported for governmental activities in the statement of net assets are different because:

Total Fund Balance — Governmental Funds

Capital Assets used in governmental activities are not financial resources and,
therefore, are not reported in the funds. The cost of the assets is $8,722,550

and the accumulated depreciation is $4,311,280.

Property tax revenue is recognized when earned (claim to resources established)
rather than when “available”. All of the deferred property tax revenue is not
available, '

Long term liabilities are not due and payable in the current period and therefore
are not reported in the funds.

Unamortized bond issue cost is not reported in the funds.
Accrued interest payable is not reported as a liability in the funds.
Compensated absences are not reported as a liability in the funds.

TOTAL NET ASSETS ~ GOVERNMENTAL ACTIVITIES

The accompanying notes are an integral part of these financial statements.
-6-

2,493,947

4,411,270

19,000

(671,117)
10,986
(19,553)
_{66.674)
6.177,859



CROWLEY COUNTY SCHOOL DISTRICT NUMBER RE-1-J
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
GOVERNMENTAL FUNDS
For the Year Ended June 30, 2011

Other Total
Governmental  Governmental
General Funds Funds
REVENUES
Property Taxes 548,887 - 548,887
Specific Ownership Taxes 63,266 - 63,266
Eamings on Investments 20,036 1 20,037
Other Local Sources 165,610 - 165,610
State Aid 3,040,784 - 3,040,784
Federal Aid 578,572 - 578,572
Allocation to Reserves - - -
Total Revenues 4.417.155 1 4417.156
EXPENDITURES
Current: :
Instructional Services 2,199,108 - 2,199,108
Supporting Services: ,
Students 182,134 - 182,134
Instructional Staff 84,944 - 84,944
District Administration ' 272,788 - 272,788
School Administration . 334,018 - 334,018
Business - 57,614 - 57,614
Operation & Maintenance of Facilities 474,851 - 474,851
Transportation 197,777 - 197,777
Central 111,900 - 111,900
Facilities - - -
Debt Service:
Principal Retirement 57,558 102,185 159,743
Interest and Fiscal Charges 28,718 7,234 35,952
Capital Outlay - 7.384 7384
Total Expenditures 4.001.410 116.803 4118213
EXCESS (DEFICIENCY) OF REVENUES
OVER ER) EXPENDITURES 415,745 (116.802) 298,943
OTHER FINANCING SOURCES (USES)
Transfers (118.724) 108.724 _{10,000)
Total Other Financing Sources (Uses _(118.724) 108.724 _(10.000)
NET CHANGE IN FUND BALANCES 297,021 (8,078) 288,943
FUND BALANCES, Beginning 2.146,120 _58.884 2.205.004
FUND BALANCES, Ending 2443141 _50.806 2,493,947

The accompanying notes are an integral part of these financial statements.
-7-



. CROWLEY COUNTY SCHOOL DISTRICT NUMBER RE-1-J
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND
BALANCES OF GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTIVITIES
For the Year Ended June 30, 2011

Amounts reported for governmental activities in the statement of activities are different because:

Net Change in Fund Balances — Total Governmental Funds 288,943

Governmental funds report capital outlays as expenditures. However, in the
statement of activities, assets are capitalized and the cost is allocated over their
estimated used lives and reported as depreciation expense. This is the amount
by which depreciation exceeded capital outlays in the current period.

Capital Outlays 10,900
Loss on Disposition -
Depreciation Expense (260,103) (249,203)

Property tax revenues received prior to the year for which they are being levied or

are not “available™ at year end are reported as deferred revenue in the governmental

funds. They are, however, recorded as revenues in the statement of activities. _

Deferred property tax revenues increased this year. 4,000

In the statement of activities compensated absences are measured by the amounts

earned during the year. In the governmental funds, however, expenditures for these

items are measured by the amount of financial resources used (essentially, the

amount paid). During the year, compensated absences decreased by this amount. 2,018

The governmental funds report debt proceeds as an other financing source, while
repayment of debt principal is reported as an expenditure. The effect of issue

cost and premiums are recognized when the debt is issued in governmental funds,
whereas, these amounts are deferred and amortized in the statement of activities.
Interest expense is recognized as if accrues in the statement of activities regardless
of when it is due. The net effect of these differences follows:

Debt Proceeds -
Debt Payments 165,715
Accrued Interest 2,365
Issue Cost and Amortization (3.143)
CHANGE IN NET ASSETS OF GOVERNMENTAL ACTIVITIES 210,695

The accompanying notes are an integral part of these financial statements.
-8-



CROWLEY COUNTY SCHOOL DISTRICT NUMBER RE-1-J

STATEMENT OF NET ASSETS

PROPRIETARY FUNDS
June 30, 2011

ASSETS

Current Assets:
Cash and Investments
Due from Other Funds
Accounts Receivable
Allowance for bad debts
Deposits
Inventories

Total Current Assets

Capital Assets:
Equipment

Less Accumulated Depreciation

Net Capital Assets

Total Assets

LIABILITIES
Current Liabilities:
Accounts Payable
Accrued Salaries
Due to Other Funds
Total Liabilities

Net Assets:
Invested in Capital Assets
Unrestricted

TOTAL NET ASSETS

The accompanying notes are an integral part of these financial statements.

9.

Business-Type Activities

Food Service
Fund

30,910

2,447
(1,800)



CROWLEY COUNTY SCHOOL DISTRICT NUMBER RE-1-J
STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN NET ASSETS
PROPRIETARY FUNDS
For the Year Ended June 30, 2011

Business-Type Activities

Food Service
Fund
OPERATING REVENUES:
Charges for Services:
Food Sales 28,921
Other -
Total Operating Revenues 28,921
OPERATING EXPENDITURES:
Salaries 50,154
Employee Benefits 15,646
Purchased Services — Professional -
Purchased Services — Property N 566
Purchased Services — Other 3,773
Supplies and Materials - 75,659
Capital Outlay : 2,976
Other 1,217
Commodities 13,963
Depreciation 4,873
Total Expenditures 168.827
INCOME (LOSS) FROM OPERATIONS (139.906)
NON-OPERATING REVENUES (EXPENSES):
Federal Aid:
School Lunches 102,365
School Breakfast 13,160
Commodities 12,954
Interest Earned 41
State Aid:
School Lunches 2,528
Total Non-Operating Revenues (Expenses) 131,048
NET INCOME (LOSS) BEFORE TRANSFERS _ (8,858)
OPERATING TRANSFERS FROM GENERAL FUND 10.000
CHANGE IN NET ASSETS 1,142
NET ASSETS, Beginning 26,363
NET ASSETS, Ending _27.505

The accompanying notes are an integral part of these financial statements.
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CROWLEY COUNTY SCHOOL DISTRICT NUMBER RE-1-J
STATEMENT OF CASH FLOWS
PROPRIETARY FUNDS
For the Year Ended June 30, 2011

Business-Type Activities
Food Service

Fund
CASH FLOWS FROM OPERATING ACTIVITIES:
Receipts from Customers 29,267
Payments to Employees (64,442)
Payments to Vendors (84.030)
Net Cash Provided by (Used In) Operating Activities (119.205)
CASH FLOWS FROM NON-CAPITAL FINANCING ACTIVITIES:
Federal Aid — School Lunches 115,525
State Aid — School Lunches. 2,528
Transfers From Other Funds 10.000
Net Cash from Non-Capital Financing Activities 128,053
CASH FLLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES
Purchase of Fixed Assets -
Net Cash from Capital and Related Financing Activities -
CASH FLOWS FROM INVESTING ACTIVITIES
Interest Earnings 41
Net Cash from Investing Activities 41
NET INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS 8,889
CASH AND CASH EQUIVALENTS, Beginmng of Year 22,021
CASH AND CASH EQUIVALENTS, End of Year 30910
RECONCILIATION OF CASH FLOWS FROM OPERATING ACTIVITIES
Operating (Loss) (139,906)
Adjustments to Reconcile Net Income to Net Cash Provided by Operating Activities;
Depreciation 4,873
Commodities 13,963
Bad Debts -
(Increase) Decrease in Paid Inventory 1,087
(Increase) Decrease in Accounts Receivable : 346
(Increase) Decrease in Other Assets -
Increase (Decrease) in Accounts Payable (926)
Increase (Decrease) in Accrued Salaries Payable 1,358
Increase (Decrease) in Compensated Absences -
Increase {Decrease) in Due to Others -
Net Cash Provided by (Used) in Operating Activities 119,205
NONCASH INVESTING, CAPITAL, AND FINANCING ACTIVITIES
Donated Commodities Acquired from USDA 12,954
Donated Commodities Used (13.963)
Total Noncash Investing, Capital, and Financing Activities _(1.009)

The accompanying notes are an integral part of these financial statements.
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CROWLEY COUNTY SCHOOL DISTRICT NUMBER RE-1-J
STATEMENT OF FIDUCIARY NET ASSETS

AGENCY FUND
June 30, 2011
Pupil
Activity
Fund
ASSETS
Cash and Investments 53,123
Total Assets 53,123
LIABILITIES
Deposits Held for Others 53.123
Total Liabilities . 53,123

The accompanying notes are an integral part of these financial statements.
-12-
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CROWLEY COUNTY SCHOOL DISTRICT NUMBER RE-1-J
NOTES TO BASIC FINANCIAL STATEMENTS
June 30, 2011

NOTE 1

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The accounting policies of the Crowley County School District Number RE-1-J (the District)
conform to generally accepted accounting principles as applicable to governmental units. The
following is a summary of the more significant policies:

The District operates under an elected Board of Education with seven members.
The District is the lowest level of government, which is considered to be financially accountable

over all activities related to public school education in Crowley County School District Number RE-
1-J. The District receives funding from local, state, and federal government sources and must

- comply with the requirements of these funding source entities. The Board of Education members

are elected by the public and have decision-making authority, the power to designate management,
the ability to significantly influence operations, and primary accountability for fiscal matters.

A, Reporting Entity

Governmental Accounting Standards board (GASB) Statement No. 14 (as amended by Statement
No. 39), “The Financial Reporting Entity” (GASB No. 14) describes the financial reporting entity as
it relates to governmental accounting. According to this Statement, the financial reporting entity
consists of a) the primary government, b) organizations for which the primary government is
financially accountable, and c) other organizations whose exclusion from the reporting entity’s
financial statements would cause those staiements to be misleading or incomplete. Any
organizations that can be described by these last two items are included with the primary
government in the {inancial statements as component units.

This District is not included in any other governmental “reporting entity” as defined in GASB No.
14 and does not include any other component unit as part of its “reporting entity”. As required by
accounting principles generally accepted in the USA, these basic financial statements present the
District (the primary government) and its component units.

B. GASB Statement No. 20

Under GASB Statement No. 20 “Accounting and Financial Reporting for Proprietary Funds and
Other Governmental Entities That Use Proprietary Fund Accounting”, all proprietary funds continue
to follow Financial Accounting Standards Board (FASB) standards issued on or before November
30, 1989. However, from that date forward, proprietary funds have the option of either 1) choosing
not to apply future FASB standards (including amendments of earlier pronouncements), or 2)
continuing to follow new FASB pronouncements (unless they conflict with GASB guidance). The
District has chosen not to apply future FASB standards for its proprietary fund.

-13-







































































































































